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TECHNOLOGY AUDIT

A clear, practical review of your full technology environment.

OVERVIEW

WHY AN AUDIT?

Most Western Australian businesses are running on technology stacks that have grown organically over years -

patched, layered, and rarely reviewed end-to-end. Our Technology Audit gives you a single, structured view of what
you have, what is working, what is at risk, and what to do next. Independent. Vendor-neutral. Written for business

decision-makers, not just IT teams.

THE AUDIT

WHAT, WHO, WHY.

WHAT IS IT WHO IS IT FOR WHY AN AUDIT
A structured review of your full IT WA businesses with 10 to 100 staff Most businesses are surprised by at
environment - covering systems, that rely on technology daily. least one of these:
security, support, and spend.
m Frustrated with reactive IT @ Backups never restore-tested
= Microsoft 365 & cloud setup ® Uncertain about security or m Ex-staff accounts still active
@ Network & connectivity backup s No MFA on email or remote
@ Cyber security posture @ Microsoft 365 environment is access
@ Backup & disaster recovery messy @ OneDrive owned by ex-
Outgrown the current provider
@ Devices & endpoints “ J P employees
. . @ Planning to expand or relocate @ Licences paying for ghost users

@ Software & licensing

. @ Want an independent baseline @ Network hardware near end-of-
@ Support model & documentation lif

ife
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TECHNOLOGY AUDIT
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DELIVERABLES

WHAT YOU RECEIVE

@ PLAIN-ENGLISH AUDIT REPORT

A clear, readable document built for business owners and
operations managers. No jargon, no acronym soup.

@ RISK REGISTER

Every risk documented and ranked by severity, with plain-
English business impact statements.

@ PRIORITY RECOMMENDATIONS

A ranked list of what to address first, second, and third, with
clear reasoning for each.

@ MANAGED SERVICES SUITABILITY

An honest assessment of whether managed technology
makes sense for your business.

INVESTMENT

@ GOOD / BAD / UGLY SUMMARY

A frank, colour-coded view: what is solid, what needs
attention, what is genuinely at risk.

@ QUICK WINS

Immediate actions you can take without major cost,
disruption, or technical complexity.

@ TECHNOLOGY ROADMAP

A practical 6 to 12 month improvement path aligned to your
business goals and budget.

75 850/ LESS UNPLANNED DOWNTIME
“ o Trevor's Carpets, post-engagement

STRAIGHT-FORWARD PRICING.

For small to medium WA businesses.

Larger or more complex environments scoped on the initial call.

CREDIT-BACK OFFER

Proceed to managed services? We may
credit the audit back.

If your audit leads to a Wolfe Systems managed
engagement, the audit fee may be credited against
onboarding. In most cases, your audit effectively costs
nothing.

OUR PROCESS

HOW IT WORKS.

SCOPING CALL ASSESSMENT REPORT DELIVERED DEBRIEF YOUR DECISION
A short call to confirm fit Technical review, remote or  Plain-English report within 5 We walk you through Proceed to managed
and audit scope. on-site as needed. business days. findings, answer questions.  services or act on the report.

Ready for an honest look at your technology?

1300 958 923

sales@wolfesystems.com.au




